ThermoFisher
SCIENTIFIC

Introducing Thermo Fisher Scientific’s
simplified project management support model

A streamlined approach that aligns your project management needs with our global expertise
in clinical trial supply chain planning and management

Thermo Fisher Scientific is excited to introduce our simplified customer engagement model, uniquely tailored to meet
your trial needs. Our strategic combination of global and site-based project oversight, demand and supply planning,

inventory optimization, and partner governance is designed with the flexibility to support trials of any type. Our project

management solutions leverage extensive global expertise, empowering drug developers of all sizes to optimize their
clinical trial supply chains, enhance efficiencies, and reduce risks at every step.

Benefits you’ll experience:

v Uniquely bundled project management solutions that move v
beyond the one-size-fits-all approach

A simplified and more transparent quoting process, with
clear accountability

4 Designed to make collaborating with and navigating through v
Thermo Fisher easier and more efficient

Greater ability to meet the specific needs of small and
mid-size clinical trials of any complexity

<

Enhanced global connectivity and better line of sight across v
all client-facing roles

Improved customer experience for biotechnology and
pharmaceutical clients

Core Enhanced Enhanced+

Explore our project management options

Supporting your unique trial needs

A suite of study services for
seamlessly managing projects of
varying complexity, including a
mix of client and Thermo Fisher
responsibilities

All Core services, plus Thermo
Fisher takes charge of detailed
upfront planning and real-time
study oversight, reducing supply
chain risk

All Enhanced services, with
the added benefits of strategic
partnerships, relationship
governance, and advanced
study support activities

Global project management — main point of contact

Site-based packaging and distribution project managers

Project timeline creation, tracking, and execution

Systemic real-time inventory and distribution visibility

Client designee: EPO approval

IRT order acceptance confirmation

IP site return and reconciliation

Demand and supply planning (automated planning system)

IRT UAT, supply strategy, and enrollment monitoring

Proactive depot inventory management/optimization

Aggregated management of demand and supply plans

Client designee approval: Med ID lists and links reports

Comprehensive study close-out

Temperature excursion — fit for use determination

Senior leadership strategic sponsor

Joint steering committee and governance

Periodic partnered S&OP and capacity review

Study demand simulation

v v v
v v v
v v v
v v v
v v v
v v v
v v v
v v

v v

v v

v v

v v

v

v

v

v

v

Additional fee

10% discount

20% discount
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